
Phase Activity Deliverable Target Date
Actual 
Date

Conference 
Call

Project Plan
Sample Meeting Notices/Agendas/Meeting Schedules
Identifying Hazards

February 15
2010

February 
15

2010
Project Plan Review
Final Hazard Selection

March 30, 
2010

February 
28, 2010

Mitigation Planning PowerPoint Presentation
Jurisdiction Mitigation Planning Data Collection and Survey 
Review
GIS Mapping Requirements/Critical Facilities Valuation
Identification of Required Jurisdiction Documents

March 31, 
2010

March 09, 
2010

Phase 
1

Initial Meeting
Organizational 
Meeting
Public Meeting 

Mitigation Planning PowerPoint Presentation
Publics Role in Mitigation Planning/ Citizen Survey

March 31
2010

March 09
2010

Jurisdictions Submit Documents
Jurisdictions and Agencies Complete/Submit Surveys

April 30,
 2010

April 16 
2010

EM Associates Constructs a Web Page for public review the Plan.
April 30

2010
April 16 

2010     

Phase 
2

Data Collection 
Individual 
Jurisdiction 
Meetings. GIS 
and Appraiser 
Meetings

Reviews of Surveys and Submitted Data
Joint Meeting with 6 Jurisdictions, Anderson County EMA, GIS, 
Appraiser 
Obtain Missing or Incomplete Data
Discussion of Goals, Objectives and Actions
Provide GIS with Mapping Requirements
Provide Appraiser with Valuation Requirements

July 16
 2010

July 16 
2010

Provide GIS and Appraiser with Critical Facilities Data August 27,
 2010

August 27 
2010

Receive Maps from GIS with Integrated Valuation Data
Incorporate into Plan

October 29,
 2010

October 29 
2010

Receive Mitigation Action Items from Jurisdictions
Incorporate into Plan

October 29 
2010

February 
28 2011

Phase 
3

Plan 
Construction 
Jurisdictions
GIS and 
Appraiser 
Meetings

Provide 1st Draft of Plan to Anderson County 
Plan Changes are made

January 14, 
2011

April 24 
2011

Phase 
4

Final Draft Plan 
presentation

Final Draft Plan is Submitted to Anderson County
A Public Meeting is Scheduled and Facilitated

February 4,
2010

May 1   
2011

Phase 
5

FEMA/State 
Submission

Required Changes are made to the plan
EM Associates provides Hardcopy and CD
Plan is submitted to The State and FEMA

May 25
2011

Receive State and FEMA Conditional Approval
August 30

2011
Approvals 
Jurisdiction 
Adoptions
Final Plan 
Submission 

Update the Final Mitigation Plan
Anderson County EMA Facilitates City/County Adoption Meetings
EM Associates provides plan Hardcopy and CD

September 26
2011

Phase 
6

Final Approval Final AEMA/FEMA Approval
October  27 

               2011


